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Nancy Johnson is a healthcare consultant and senior clinical leader with more than 20 years of experience driving operational improvement, patient safety, and workforce performance across complex healthcare environments. She brings a unique combination of clinical expertise and business acumen, enabling organizations to improve care delivery while enhancing efficiency and outcomes.
Nancy has led clinical operations and advised senior leadership within large healthcare organizations, where she has been responsible for optimizing workforce models, improving patient safety, and implementing system-wide performance initiatives. Her work focuses on identifying operational gaps, redesigning processes, and aligning clinical practices with strategic objectives.
She is particularly skilled in healthcare transformation efforts, including workflow redesign, staff development, and quality improvement initiatives. Nancy has a strong track record of leading multidisciplinary teams and implementing sustainable solutions that improve both patient outcomes and organizational performance.
Throughout her career, Nancy has been recognized for her leadership, commitment to excellence, and ability to develop high-performing teams. She is passionate about advancing healthcare delivery through innovation, collaboration, and evidence-based practice.
Nancy holds a Doctor of Nursing Practice in Health Systems Leadership, as well as a Master of Science in Nursing and a Master of Business Administration in Healthcare Management. She is a registered nurse and an active member of several professional nursing and leadership organizations.

